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Introduction

The Regional Center for Quality and
(RCQE) was
established in October 25th, 2014 under the

auspice of The United Nations Educational,

Excellence in Education

Scientific and  Cultural Organization
(UNESCO) as a category Il Center and based
on the establishment agreement concluded
between the Kingdom of Saudi Aribia and
the UNESCO.

The establishment of the Center is an
attempt from the Kingdom of Saudi Arabia
UNESCO
humanitarian mission to promote the

to significantly support the
positivity in people's lives. This initiative
represents the commitment of the UNESCO
and the Kingdom to secure the “Right to
Education for All ", and quality and excellent
education to all four corners of the world, as
it is a milestone of the global sustainable
development.
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RCQE Headquarters  (Glhig j <jall } 60

and Scope of Work: :abluli

The headquarters of RCQE will be in the city  Juall disaa cna jSpall cn iyl jéall gy
of Jubail, Kingdom of Saudi Arabia, and the dlhi J fug s Il & yall @slaall

scope of work includes the Arab member ) L .
countries in UNESCO. gutigdlcna claclll apell Jgall atb-dul

Jalldigaa
Jubail city
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The Host Country: :jSpall a<laall aalAiwl

The Kingdom of Saudi Aribia hosts the &iage wll auy=ll élaall Galni wl il
Center for the following purposes: :enly Laa [EMhil jSpall 13zl

« The Center fulfills the vision of the kingdom ULI ange wll auyell aslaall gy Lo_Lan .

of Saudi Arabia to become an international ) )
.Gagall lalle [jliea (jgsi
standard-setter for educational quality.

- The Center is an international promotion of (0 @ul=ill (na jiaillg Gagall gyjlital lacsy -

quality and excellence projects. . i .
.Aulgall asylawall JAa

« The Center strengthens educational

development operations in regional and  -H99 liayla] ngujill pghbill lilasl ajei

international venues. dagall dley dl g‘m]li__."l}hul\jl Gl e

« TheCenter is a strategic link to the system of
institutes of quality and excellence ilb g3 aljldiwl jsjag apn cn jraillg

assurance, as a hub of expertise and a wadlal

H

consultation regional center.



From RCQE perspective, Quality refers to the
processes involved in the sustainable development of
educational services, and the institutional
consistency to promote learning processes and
outcomes to a higher level of quality. Within the
same context, Excellence is the final outcome of this
ongoing quality processes, which is reflected on the
human acquisition of essential knowledge and skills,
with the ability and desire to pursue education.
Excellence delineates cultural values through critical
thinking, international understanding, tolerance and
coexistence with different cultures, religions and
societies.

The prominent value of the Center comes through
the representation of several Arab countries in the
Board of Directors, in addition to a number of
national, regional and international experts. The
sustainability of the center and its success are
grounded on the participation of various sectors and
expertise in the development and implementation of
its programs across the Arab region and the ongoing
evaluation thereof in the light of UNESCO's goals.
RCQE is looking forward to the participation of all
experts and specialists in quality and excellence in
education field in the Arab region. Their initiatives
and contributions are highly needed to constantly
develop education systems in the Arab countries in
order to serve the Arab nations and promote the role
of the Arabs in building global civilization through
achieving quality and excellent in their education.
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A Category Il Center under the Auspices of the UNESCO

Category Il Centers are specialized in research, consultation and training, and are technically
connected with one of the three sectors of the UNESCO: Education, Culture, and Science. A
Category 2 Center is recognized as an important extension of UNESCO’s program delivery
arm and a tool to raise UNESCO’s profile in Member States. All Category Il Centers in
education contribute to one or more of the Sector’s priority areas of teachers, literacy, TVET,
and sector-wide planning.

Category Il Centers also provide opportunities for member states to showcase and share the
capacity, technical expertise, and knowledge banks they have. They can facilitate regional
networking and have the potential to act as resource hubs in specific education fields.

A Category Il Center under the Auspices of the UNESCO is established under an agreement
between the UNESCO and a suggested member state and is authorized by the General
Conference of the UNESCO. The agreement is reached based on a feasibility study conducted
by the UNESCO. The study decides the readiness extent of the suggested country to host the
Center depending on the expertise of work force regarding the activity of the center and their
ability to sponsor the center. Such Centers are considered financially and administratively
autonomous from the UNESCO and the government of the host country, yet the center works
on administrating and promoting UNESCO’s programs concerning areas of their
specialization within a geographical scope outside the host country.

In other words, the Category Il Center carries out the agenda of the UNESCO in a number of
member states within the vicinity of the host country. Therefore, these centers are regional
considering their scope of work and the host country merely caters to operate the center.
Specifically, Category Il Centers in the Education are managed by a Board of Directors that is
headed by the minister of education of the host country and members on the Board must
include ministers of education from a number of countries within the geographical scope of
the center, in addition to local and international experts.



Institutional
Values

Proficiency:

Proficiency is an internal commitment and
practice. As an entity specialized in quality
and excellence, RCQE does not tolerate a
level below excellence, seeking perfection
in all tasks and actions, while ensuring
proficiency is realized in all detail.

Credibility:
The ethical commitment to credibility is the
cornerstone of influencing the policy and
decision-maker in quality and excellence in
education.

Innovation:

extraordinary thinking about addressing
issues, creating more efficient solutions for
quality, distinguished by different policies
and practices with qualitative initiatives
that contribute to providing appropriate
solutions for Member States.

Integration:

Integrate with all our regional and
international partners for providing
services, in order to achieve a better level of
impact on the development of education
quality and excellence policies in the Arab
countries
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Who We are
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Vision:
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To be the reliable regional reference for education quality and excellence.

Mission:

&
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ili acling .auj=ll Jgall (na @ulsill jraig aagar «lai\l drclal Glaah @iadi
.dalaiwa dtlgag drarld] dlalleg 4)sita gunléag jpuleag @hi JUs ga fenabyy

To Provide innovative services for improving education quality and excellence
across the Arab countries, and introducing a leading impact through
innovative systems, standards and measures, and sustainable regional and

international relations.
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Mandates
of RCQE

In accordance with the establishment agreement of the Center,
The mandates of RCQE are as follows:

« Promote research to improve the quality and excellence of
education systems.

« Develop capacity-building and training initiatives to re-orient
existing education programs towards quality and excellence.

« Build and reinforce networks for the exchange of knowledge,
technical and policy information, and best practices in the field
of education quality and excellence among institutions and
individuals.

« Implement knowledge and information transfer activities
including international symposia or workshops, and to engage
in appropriate awareness-raising activities targeted at various
stakeholders.

 Provide technical consulting services.

» Produce research reports, technical publications and other
media items related to the activities of the center.
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Frameworks & standards

Reports & Bulletins

4

Research Studies

Events & Consultations

Training & qualification

I{:@} I@a I :ll
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Programs & Services

Member
States

\

Supporting quality &
excellence practices

Disseminate the culture
of quality and excellence

Supporting & motivating
human capabilities

Enhancing regional
influence

!

Motivation & professional support



Operation Model

-

The operation model is based on diversifying the services and means that cover a set of number-one
priority issues in education, which RCQE relies on to provide a wide network of experts and specialists in
all Member States in such a manner as to allow RCQE to provide the services it is entrusted with across
these countries according to the real needs of each, after such subject-matter experts are nominated,
qualified and accredited. Such services mainly include the implementation of research studies, holding
and organizing various events, such as conferences, seminars and forums, in addition to providing
consultations to further develop frameworks and standards, issue reports and bulletins, and train and

develop educational leaders.

-

-

Uunesco RCQE

Center Regional Center For
Under the auspices Quality & Excellence in
of UNESCO Education

N O

AN

Network of
experts and
specialists

Qualification

Approval

/

RCQE Roles .

Nomination & approval of experts
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Structure of Services

The RCQE structure of services includes 9 main services:

@)

—3 \

aflln N

Conducting of research,
translation & publishing:

Itis one of the RCQE main
services, which includes
conducting research studies and
the translation of relevant
international publications.

Issuing reports

& bulletins:

It is one of the services that gives
RCQE a large regional presence
and promotes the culture of
quality in Member States.

Providing
consultations:

Itis a direct service aimed at
informing educational

decision-makers in Member
States.

&=

Organizing

events:

It includes organizing
conferences, seminars and
specialized forums, which creates
a state of momentum and
qualitative presence for RCQE and
contributes to the dissemination
and promotion of the culture of
quality in education.

Developing frameworks
& standards
It supports the practical

application of quality and
excellence in education

s

Enhancing coordination
& cooperation:

The Center strengthens ties and
networking between
educational leaders in Member
States, which is one of the RCQE
main roles.

Encouragement &
motivation:

It is one of the services that gains
special importance due to its
great impact on raising the level
of competition between the
concerned authorities in
Member States and promoting
distinguished initiatives.

&

Training &

qualification

It is one of the direct services
that contributes to raising the
professional level of teachers
and educational leaders in
Member States.

3

Knowledge
dissemination

This service is pivotal to
supporting all other services, by
providing information and
knowledge resources that help
enhancing the level and quality
of education.
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Strategic Focus Areas

RCQE activities and services will focus on addressing and researching (7)
major educational issues to be covered through the RCQE services. These
issues include:

1. Lifelong Learning: It is one of the key issues stated in the Sustainable
Development Goal 4 (SDG4).

2. Education in crisis situations: This issue has acquired special
importance due to the conditions of the COVID-19 pandemic and the
associated direct impact on the educational process in the whole world.

3. Technology and Education: This is a focus area, where technology has
become the main factor for developing and facilitating all areas of life,
with the impact being significantly shown in the educational field. The
said impact is expected to develop significantly.

4. Right to Education (Equity): It is the most prominent issue of SDG 4,
which acquires a special importance given the insufficient approaches
adopted by some Arab countries when addressing the associated
issues.

5. Efficiency of Education Systems: It is the main issue directed to support
and enhance quality and excellence in education in general.

6. Citizenship and Common Human Values: It is one of the specific issues
concerned with developing and enhancing educational curricula and
school activities among students.

1. Future foreseeing: It is significant to aid in predicting and utilizing
statistical data for enhancing educational policies and strategies.
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Research

Research programs at RCQE encompass all issues related to quality and
excellence in education systems of the Arab countries. The aim of the
research programs is mainly to conduct fact-finding research based on
which the needs of the educational systems in the Arab region can be
satisfied in addition to developing such systems to be of a high quality
value reflects on the education processes in order to generate the desired
outcomes. Accordingly, RCQE endeavors to:

1. Develop research programs of a global quality through international
partnerships to improve education quality with the aim of developing
high-level educational stages and training programs.

2. Publish studies, reports and distinct evidence on education quality,
which are in line with the expectations of the government and public
policies, through communicating with all relevant governmental and
non-governmental sectors.

3. Validate and benchmark current practices against the most effective
education system.

4. Provide consultation services for private and governmental educational
institutions specialized in quality and excellence, either nationally or

regionally.
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Capacity Building

Training programs at RCQE are targeting educators and personnel
professionally involved in education process in order to provide them with
a specialized training in all aspects of quality and excellence in education.
The programs are of a local and regional nature to accomplish the
significant goal of the Center of spreading the awareness about quality
and excellence in education on the national and regional level.

RCQE undertakes the following activities:

1.

Analyzing the needs of UNESCO member states within the
geographical work scope of the center in the area of quality and
excellence in education.

Providing training programs to implement best practices and ideas in
the field of education and learning.

Providing training for educators in all aspects of quality, excellence and
innovation in education to ensure the sustainable development of
learning outcomes.

Providing training on applied educational research and investigation
skills.

Providing training on the identification of program characteristics
related to learners’ development and the recognition of the effects of
such programs on the educational process.

. Preparing and publishing periodicals to spread the awareness of issues

of quality and excellence in education.
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Board of Directors

The establishment agreement of RCQE states a number of articles
concerning the formation of the governing board and its functions.
Particularly, Article 8 stipulates the following:

"The Centre shall be guided and supervised by a Governing Board having

one third of its members renewed every two years and composed of:

1. The Minister of Education in the Kingdom of Saudi Arabia, as the
Chairperson.

2. Arepresentative of the Director-General of UNESCO.

3. Uptoseven representatives from different Arab states.

4. Up to five members from national agencies, institutions and/or private
sector.

5. Two members from international agencies, institutions and private
sector.

6. The Director of RCQE as Secretary-General of the Board.



4jJQ
Our Team

I -‘I'-G_Ilh. g‘w . ~"I ..g“‘_’ | f I I e ”“U_LQS\JILDQ_QJV’G_QJJD_JJjJ,QJI .
«ailspig jSpallg a | ablai @ad clis cna asjLdiall wg g .alalei na (Galo gag Gajaia
.tnlgallg cnadlélllg cnlhhall ingiwall anle gpatoiwall dlelhi (Giéaig

RCQE is proud of its “strong and trustworthy” team that fully embraces its core values. Their
work is crafted with precision, their commitment to learning is ongoing, and their outputs are
authentic and unique. RCQE team is honest in interactions, driven by a passion to contribute
to shared success peaks for the team, the center, and partners, while achieving the

aspirations of beneficiaries locally, regionally, and internationally.
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“The Arab Model for Quality and Excellence in Education - AMQEE” represents RCQE commitment to meet the
needs and aspirations of education systems in the Arab countries to enhance the competitiveness of their
outcomes at the global level. The Model aims to contribute to achieving the indicators of the Fourth goal of the
Sustainable Development Goals 2030 (ensuring equitable and inclusive quality education for all and promoting
lifelong learning opportunities for all). The development of AMQEE included the analysis of education systems
and drawing on the global best practices, for developing Arab standards for education quality that support the
aspirations of the Arab countries towards achieving the sustainable development goals 2030.

AMQEE serves as a comprehensive guiding tool for achieving education quality and excellence. The Model is
based on a clear intellectual framework that emphasizes integration, coherence and systemic thinking. It
includes methodologies, standards, performance indicators and a systematic measurement tool, distinguished
by adaptability to the unique contexts and needs of individual countries. This flexibility enables each country to
assess its educational reality, undertake appropriate improvement measures, and achieve developmental goals

while transitioning to the future with a high level of readiness and capability.
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RCQE Main strategic projects

RCQE Ambassador of Excellence in Member States.
Quality Standards for Education Systems.
Frameworks Supporting Decision-Making.

A wN =

Associated Schools Network for Sustainable Development Based on Education Agenda
2030 (Green Schools).

5. The Periodic Report on Education Quality in Arab Countries.

6. Report on the Status and Future Prospects of Achieving SDG 4.

7. Network of Collaborating Experts and Specialists.

8. Education Quality Assessment Tools and Measures.

9. System for Monitoring Needs and Assessing Beneficiary Satisfaction.

10. Translation and Authorship.

11. Case Studies to Support Quality of Education Systems in Countries against Crises.
12. The Annual Global Forum to Foresee the Future of Education Quality.

13. Scientific & Specialized Seminars and Workshops.

14. Digital Platform for Capacity Building in Education Quality and Excellence.

15. Studies to Foresee the Future of Education Quality and Excellence.

16. The International Conference on Education Quality.

17. Educational Leadership Capacity Building.

18. Best Quiality Initiative Award.

19. Projection Matrix.

20. UNESCO RCQE Research Chairs Program.

21. Visiting Researcher Program
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Our definition of quality:

A proactive value and an ongoing journey towards building new
peaks of success.
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Our Services Supports You to
Realize Your Goals and Aspirations
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The Regional Center for Quality and Excellence in Education Under the

Auspices of UNESCO
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Kingdom of Saudi Arabia
Alhijaz, 3720, Al Jubail 35814
Alhijaz - Alfanateer District
P.O Box 11226 Al Jubail 31961
4283, 35718 — 7546
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